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1. PURPOSE

1.1.This document describes the procedures for Strategic Performance Management
System as one of the support processes of the MNWD.
1.2.The objectives of the Strategic Performance Management System process are:

1.2.1. Tomeasure and improve the performance of employees and increase their future
potential and value to the MNWD.

1.2.2. To provide feedback, improve communication, understand training needs, and
clarify roles and responsibilities.

1.2.3. To determine how to allocate rewards.

2. SCOPE

This procedure will apply to the MNWD-Quality Management System on one support process
which is the Strategic Performance Management System, that focuses on the:

2.1.1. Strategic Performance Management System
3. DEFINITION OF TERMS AND ACRONYMS
Refer to “Annex A” for the ACRONYMS.
4. RESPONSIBILITIES
4.1. HUMAN RESOURCE DIVISION

4.1.1. Receipt and storage of monthly accomplishment reports of employees.

4.1.2. Recommendation of learning and development interventions.

4.1.3. Ascertain that individual employee’s performance is in accordance with his/her
Position Description Form or job description.

4.1.4. Partner of management to ensure that office’s and individual employee’s
performance level is based on performance targets and measures as approved in
the office and individual performance commitment contracts.

5. PROCEDURES

This section describes the procedures involved in one of the support processes of the District
which is the Strategic Performance Management System.

5.1.PROCEDURE DETAILS: Strategic Performance Management System
System(Figure 4)

5.1.1. GM sets the direction and management develops OPCR.
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5.1.2. PMT reviews the OPCR and the GM approves OPCR.

5.1.3. Each Division submits DPCR and IPCR to HRD.

5.1.4. Submits DPCR and IPCR to HRD.

5.1.5. All employees prepare monthly accomplishment report and unit heads and
supervisors conduct coaching sessions.

5.1.6. Employees below division managers prepare IPCR ratings.

5.1.7. Division managers discuss IPCR Ratings with staff and recommends learning
and development interventions.

5.1.8. Division Managers prepare DPCR Ratings.

5.1.9. PMT reviews and evaluates DPCR and IPCR.

5.1.10. Recommends rewards and recognition to PRAISE Committee.

6. FORMS AND TEMPLATES

6.1.DPCR - “ASDF10”
6.2.IPCR -“ASDF11”
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ACRONYM DEFINITION

MNWD METROPOLITAN NAGA WATER DISTRICT

OoGM OFFICE OF THE GENERAL MANAGER

PSB PERSONNEL SELECTION BOARD

HRD HUMAN RESOURCE DIVISION

Qs QUALIFICATION STANDARD

BEI BEHAVIORAL EVENTS INTERVIEW

BOD BOARD OF DIRECTORS

PDS PERSONAL DATA SHEET

GM GENERAL MANAGER

PRAISE PROGRAM ON AWARDS INCENTIVES OF SERVICE
EXCELLENCE

OPCR OFFICE PERFORMANCE COMMITMENT AND REVIEW

DPCR DEPARTMENT PERFORMANCE COMMITMENT AND
REVIEW

IPCR INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW
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1. Direction Setting by the General Manager

L 4

2. Development of OPCR Target submitted
to PMT on 2oth day of September

L 2

3. Review of OPCR by the | 4. Approval of OPCR Target by
PMT on sth day of October the GM on 1oth working day
of October

: TP - Unit Work Plan 2017
5. Cascading of Division /Unit Work Plan for submitted on 30th

the succeeding year for approval of the GM day of Oct

4

6. Preparation of DPCR Target anchored
from approved unit work plan

L 4

IPCR Target for IPCR Target for

Jan_—Jun submitted 7. Preparation of IPCR Target Ju\—_Dec submitted
to Div. Head on 10th to Div. Head on 10th

of June ‘ of June

Jan-June Target 8. Submission of DPCR & IPCR Target Jul-Dec Target
submitted to HRD submitted to HRD

on 15th of June ‘ on 15th of June

Janjun Target | g. Review of DPCR & IPCR Target by the PMT | Jul-Dec Target
submitted on submitted on
20th of June ', 20th of June

Soft Copy of MAR
submitted to HRD
on 10th working

ing / i e : = day of the
C%?;C":tgsmmgéng Monitoring & Coaching by Unit Head S
to HRD on 15th ‘ with hype;hnked
day of succeeding proofs

month G

10. Preparation of Monthly Accomplishment
Report
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- - na IPCR Ratings for Jul-
11. Preparation of IPCR Rating and Individual | 5 = ing

Summary of Monthly Accomplishment Report | sybmitted on 1oth of
January 2017 submitted

Rl IPCR Evaluation by DMs fo Division Head
June 2017 submitted on

10th day of July 2017

rating submitted to .,

Division Head

Recommendation of Learning & Development
Interventions

4

DPCR Actial for July- DPCR Actial for Jan-

Dec 2016 rating 12. Preparation of DPCR Ratings June 2017 rating
submitted on 15th day of submitted on 15th day of

January 2017 July 2016 submitted to
submitted to PMT $ PMT
IPCR & DPCR Actual . = IPCR & DPCR Actual
rating for Jan— June 13. PMT Review and Evz.lluatlon of rating for Jul-Dec 2016
2017 reviewed on the 4th DPCR & IPCR Ratings reviewed on 4th week of
week of July 2017 January 2017
Coaching & Mentoring ‘ Coaching & Mentoring
Report Report

14. Recommendation of PMT to

PRAISE Committee

_ Recommendation Letter
15. Recommendation of Awards by the per attached summary

PRAISE Committee to the General Manager |list of individual ratings
submitted on 1st wk of

,‘ Feb 2017

y 3 g Learning & Development
16. DMs Discussion/Assessment of Learning & intervention of employees

Development Intervention of his/her employees |gypmitted to HRD on 4th
‘ week of January 2017

L Training Plan submitted
17. HR Training Plan to GM on last week of

Feb. 2017
4
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