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Republic of the Philippines
METROPOLITAN NAGA WATER DISTRICT
40 J. Miranda Avenue, Naga City

DIVISION PERFORMANCE COMMITMENT AND REVIEW (DPCR)
WATER PRODUCTION AND ELECTRO-MECHANICAL DIVISION / WATER QUALITY DIVISION

Head of the Administrative Division,commit to deliver and agree to be rated on the attaintment of the following targets in accordance with the indicated measures for the period of January 1 to December 31,

ENGR. RENATO R. DELA CRUZ

Date:

Ratee

5 - Outstanding

4 - Very Satisfactory
3 - Satisfactory

2 - Unsatisfactory
1- Poor

A. ADEQUACY/RELIABILITY OF SERVICE

1. Adequacy of Water Supply

8.3 million cu.m of Water Production
Supply

MFO 2: WATER DISTRIBUTION SERVICE M.

IANAGEMENT

A. POTABILITY

1. Bacteriological Potability Test

1200 Fecal Coliform Test (FCT) conducted
within 6 months

550 Heterotrophic Plate Count (HPC)
conducted within 6 months

300 Water Samples for Bacteriological
Test collected within 6 months

2. Physical and Chemical Test

80 Physical and Chemical Test conducted
within 6 months

3. Chlorination Residual Test on
Water Supply

4000 Chlorine Residual collected
attaining at least < 0.3 ppm within 6
months

B. SUBMISSION OF REPORTS

1. Laboratory Results

6 Reports on Fecal Coliform Test (FCT),
Heterotropic Plate Count (HPC), and
Physical and Chemical Test Results
submitted 5 working days of the ensuing
month

C. REVIEW AND CHECKING

A. Review and Checking of
Bacteriological Potability Test

6 Monthly Bacteriological Reports on
Distribution Line reviewed, checked, and
submitted to Naga City (CHO) 5 working
days of the ensuing month

B. Review and Checking of
Chlorination Residual Test on
Water Supply

6 Monthly Consolidation Reports on
Daily Chlorine Residual of Distribution
Line reviewed, checked, and submitted 5
working days of the ensuing month




SUPPORT TO OPERATION (STO)

A. Preparation of Schedules for
Pump Operators and
Caretakers

Prepared, signed, and submitted
Schedule of Pump Operators and
Caretakers every 15th and 30th day of
the month

B. Operation of Production
Sources

90 Reports on Daily Operation of
Deepwell Pumps conducted w/ 2 error

C. Chlorine Consumption
Monitoring

6 Reports on Daily Chlorine Consumption
Monitoring submitted 3 working days of
the ensuing month

D. Generator Set Operation and
Diesel Fuel Consumption
Monitoring

6 Reports on Daily Generator Sets
Operation and Diesel Fuel Consumption
Monitoring submitted 3 working days of
the ensuing month

E. Water Level Monitoring

6 Reports on Spring Sources Water Level
Monitoring submitted 3 working days of
the ensuing month

F. Water Production Monitoring

6 Reports on Daily Water Production
submitted submitted 3 working day of
the ensuing month

G. Monthly Water Production

6 Monthly Water Production Report
submitted 5 working days of the ensuing
month

H. Consolidation of Monthly Log
Sheet Reports

6 Reports on Monthly Log Sheet
consolidated and submitted 5 working
days of the ensuing month

I. Public Faucet Consumption

6 Reports on Monthly Pumping Station
Public Faucet Consumption consolidated
and submitted 5 working days of the
ensuing month

J. Monitoring and Inspection

6 Reports on Daily Monitoring and
Inspection of Pumping/Reservoir
Equipment and Facilities, Water
Treatment Facilities, and Building
Structures and Electrical Facilities of all
Water Sources conducted, submitted 5
working days of the ensuing month

6 Reports on Daily Monitoring and
Inspection of Water Sources and
Chlorinators and Sand Filters conducted,
submitted 5 working days of the ensuing
month

K. Pressure Status Monitoring

90 Records of Pumping Stations Pressure
Status monitored

L. Daily Pumping Status Reports

270 Daily Pumping Status Reports
recorded upon request

M. Maintenance of Generator Sets

6 Reports on Mechanical, Electrical, and
Cooling System Maintenance of
Generator Sets conducted 2 days upon
request of AIO

6 Reports on Maintenance Cleaning of
Generator Sets conducted 2 hours upon
request




Maintenance of Control Panel

6 Reports on Maintenance/Repair of
Control Panels conducted 2 days upon
request of AIO

Maintenance of Reservoir
Equipment and Facilities

6 Reports on Maintenance/Repair of
Reservoirs Equipment and Facilities
conducted 2 days upon request of AIO

Maintenance of Pump and
Motor

100% Pumps and Motors
maintained/repaired within 96 hours

Maintenance of Discharge
Pipes and Fittings

6 Reports on Maintenance of Discharge
Pipes and Fittings conducted 2 hours
upon request

Maintenance of Chlorinator

6 Reports on
Maintenance/Repair/Cleaning of
Chlorinators and Fittings conducted 2
hours upon request

Maintenance of Sand Filter

6 Reports on
Maintenance/Repair/Cleaning of Sand
Filters and fittings conducted 2 hours
upon request

Electrical Plans and Designs

3 Reports on Electrical Plans and Design
of Pumping Stations/Spring Sources
submitted 3 working days upon request

Maintenance and Installation of
Electrical Facilities

3 Reports on Maintenance/Repair and
Installations of Electrical Facilities at
Pump/Caretaker Houses and Perimeter
Fences conducted 2 hours upon request

Delivery of Chlorine, Potassium
Permanganate, and Diesel Fuel

6 Monthly Potassium Permanganate
Delivery Reports submitted 5 working
days of the ensuing month

6 Monthly Chlorine Delivery Reports
submitted 5 working days of the ensuing
month

6 Monthly Diesel Fuel Delivery Report
submitted 5 working days of the ensuing
month

Consolidation of Chlorine and
Diesel Fuel Consumption

6 Monthly Chlorine Consumption
Reports submitted 6 working days of the
ensuing month

6 Monthly Generator Sets Diesel Fuel
Consumption Reports submitted 6
working days of the ensuing month

Static and Pumping Water Level

6 Monthly Static and Pumping Water
Level Reports submitted 6 working days
of the ensuing month

Plans and Designs

3 Reports on Plans and Design prepared
and submitted 3 working days of the
ensuing month




AA. Cost and Estimates 6 Reports on Cost and Estemates
conducted 5 working days upon receipt
of Plans and Design

AB. Project Implementation 6 Reports on Project Implementation
conducted 5 days upon receipt of AIO

AC. Maintenance of Grounds and |6 Reports on Maintenance of Grounds

Building Structures

and Building Structures conducted 5 days
upon receipt of AIO

CLERICAL SUPPORT SERVICES

A. Payroll for Contract of Service

Workers (CSW)

Encoded, printed, and submitted
Attendance Sheet for payroll of CSW to
HRD 3 working days upon request

B.  Payroll for Night Differential of
Regular/Casual Pump
Operators

Encoded, printed, and submitted
Attendance Sheet for payroll of
Regular/Casual Pump Operator's Night
Differential to FD 3 working days upon
request

C. Public Faucet Consumption
Report

Encoded, printed, and submitted Public
Faucet Consumption Report 30 minutes
upon request

D. Performs Clerical Works

Encoded, printed, and submitted
Overtime for Contract of Service
Workers and Regular/Casual Personnel,
Accomplishment Reports of
Regular/Casual Personnel, Pre-Purchase
Requisition (PPR), and Pre-Job Order
Requisition 30 minutes upon request

Reports to National Water
Resources Board (NWRB)

2 Reports of Quarterly Ground and
Surface Water Withdrawal submitted to
NWRB every 15th day of the quarter

B. Submission of Monthly
Accomplishment Reports

100% of Monthly Accomplishment
Report submitted 5 working days of the
ensuing month

C. Submission of Statement of
Assets, Liabilities and Networth
(SALN)

Submitted SALN to HRD on the 30th day
of March

D. Division Performance
Commitment and Review
(DPCR) Target

100% of DPCR for July to December 2016
submitted on the 15th day of July 2016
to HRD and PDCD

E. Division Performance
Commitment and Review
(DPCR) Rating

100% of DPCR for July to December 2015
submitted on the 15th day of January
2016 to HRD and PDCD

F. Individual Performance
Commitment and Review (IPCR)
Rating

100% of IPCR for July to December 2015
submitted on the 15th day of January
2016 to HRD and PDCD




G. Liquidation of Cash Advance Liquidated 100% Cash Advance within
the prescribed period

TOTAL RATING
FINAL AVERAGE RATING

Rater's Comments and Recommendation for Development Purposes of Rewards/Promotion:

The above rating has been discussed with me by my Division Chief.

Name and signature of Ratee: ENGR. RENATO R. DELA CRUZ
Position: Division Manager A/Officer-In-Charge
Date:

RICARDO B. FELIX Ill
Member
DMA - HRD

CRISTINA S. TADURAN
Member
IRMO-C, HRD

Final Rating by:

CESAR H. FEDERIZON

General Manager A

Position:
Date:
PERFORMANCE MANAGEMENT TEAM (PMT)
ENGR. VIRGILIO B. LUANSING |
PMT Chairperson
ADMA - PDCD & OIC, EWRD
VICENTE ANICETO D. RUBIO EMMA A. CUYO
Member Member
SWUM/DO, EWRD DMA - AD & OIC - TBD

RONALD P. SARMIENTO
Member
MNWDEU President




